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Code No: 45 
JAWAHARLAL NEHRU TECHNOLOGICAL UNIVERSITY HYDERABAD 

MBA-IV Semester Regular Examinations July 2010 
PERFORMANCE MANAGEMENT 

Time: 3hours               Max.Marks:60 
Answer any Five questions 

All questions carry equal Marks 
- - - 

1. Provide some insights and focus to Performance Management. 

2. What is the concept of Performance Management Theatre? 

3. What is Bench marking? When do managers Benchmark? 

4. How do you make periodic reviews work better? 

5. Discuss the importance and advantages of stock taking. 

6. What are the common rater’s problems? How can they be overcome? 

7. Define organizational effectiveness. What are its objectives and its outcomes? 

8. What is a team? Why are they significant in an organization? 
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